B371/374 CLOSURE PROJECT

'WEEKLY STATUS MEETING
‘ 9:30 am T371Z

AGENDA
April 20, 2005

D&D - Ken Ferrera

WASHINGTON GROUP -~ Tom Dogal
F INAL SURVEY - Jay Britten
SCHEDULE - Chris Gilbreath
ACTION ITEMS

- Phase IV/V Final Survey Reports
- Basement Penetration Strategy

B371-A-000281




B371 Project

Weekly Meeting 4/20/2005
Set/Area D&D Status  Ken Ferrera
Area AA/AB/AE/ | e« Completed applying fixative to contaminated Zone II ducting.
AD (Basement) e Decon/paint rooms as necessary.
Area AH (Main e Completed Decon/paint/prep canyons to <20 dpm removable-awaiting survey results
floor) '

e Phase III: Completed demolition, continue load out.

Washington Group Activities Tom Dogal

e  Area AQ: Isolated and capped underground utilities.

Phase IV — Ground Floor: Final survey clean up and painting. Continue ¢ Continued temporary electrical power maintenance and roll back.

isolation and air-gapping of facility main transformers and switchgear. Abated

asbestos floor tile in room 3402.

e Phase IV - Basement: Final survey clean up and painting. Completed painting

of zone II duct. Equipment demob.

e Phase IV — Sub-basement: Commenced concrete wall openings at stair #5 and
performed rubble clean up. Continued backfill throughout. Installed opening in

room 2319 wall to facilitate backfill.
e Phase V: Completed final survey clean up and painting.

Final Survey — Jay Britten

Phase IV
Set 8 . - Complete
Set 7 - Complete
Set 23 - 4/22/05
Set 24/25 - Complete
Set 29/30/36 ‘ - 4/21/05
Set 35 - Complete
Set 26 - Complete
Set 34 - Complete
Set 31/32/33 - Complete
Set 16 — Room 3511 - 4/22/05
Set 17 — Room 3515 - Complete
Set1/2° - Complete
Set 10/15/40/41/46/50/51/52 - Complete
Set 38 - 4/22/05
Stairwells 1-5 , - 4/22/05
Ground Floor Corridors /21T - 4/28/05
T-GEN Area - 4/28/05

Phase V
Set 9 - 4/25/05
Set 12/13/14 - 4/25/05
Set 6 - 4/28/05
Set 16/17 - 4/26/05
Set 3/4/5 - 4/27/05

Total Final Survey Reports Complete: 10 of 22
% Complete: 45%

Revision: 04/20/05




Rem

Line|  Activity Activity Orig| Early Early % Responsible | Total —— 50— MAY FY0s I N G
# = iD Description Dur Start Finish Dur | Comp Group Float 11 48 25 2 9 16 23 30 6 A3 20 27 A
[ U U AR )
P e 0 DPO Area Demo O
1 | ADP300GX30 |Phase lll - Demo of Phase Il and Remove Rubble 34 | O6APRO5A | 29APRO05 10 75 [WGI/3183 13 _! IRemoveu ACM on Roof During De
2 | ADP300GX35 |Phase Il - Complete Pull Over of Building 0 19APRO5A 0 100 [WGl/3183 <> ................... | )
3 | ADTROTD170 |Demo Cooling Tower and Pump House 2 10MAY05 11MAY05 2 0 [(wal 8 D Y] Waiting Sample Results
Need to Pumip/Dry Prior to Surveys
P e bbaseme oF f
B371 Subbasement Demo/Backfill i
4 | ADP4COGX10 [Phase IV - Demo Interior Walls/Prep for Backfill 18 | 30MARO5A | 28APRO05 7 65 [WGI/3183 0 _l .............. .
5§ | ADP4COGX30 |Phase IV - Backfill Subbasement (includes CSV) K 09APRO5A 20MAY05 31 15 [WGI/3183 0 )
6 | ADP4COGX40 |Phase IV - Excavate and Grout Drain Line 14 | O03MAYO05 | 20MAY05 | 14 0 |WGI3183 0 Y::z:]
Sets 10, 15, 40, 41 and 46
L 7 | ADP4ESBX50 IPhase IV -Sets 10/15/40/41/46 Remediate/Srvy/Pnt ‘ 22 | 21MARO5A | 22APR0O5 | 3 44 [Kuryl4222 23 @A ] Inclddes Zone Il Dudt Fixalive
Sets 12, 13 and 14 P
l 8 I ADP4E3BX50 IPhase IV - Set 12/13/14 Remediate/Survey/Paint ] 9 08APRO5A 22APR05 | 3 85 [Kuryl4222 | 15 [Ee=—= P
Set 38 North and South
9 | ADP4E8BX10 [Phase IV - Set 38 Section Filter Plenums/SAUs L] 12APR0O5A | 19APRO5A 0 100 [KHWGI/3183 E IWGI: FP 122, 141, R23A/B - Complete 4419
= KH: 121A/B, 221A/8, 222A/B - Complete|4/
10 | ADP4E6BX50 |Phase IV - Set 38 (N.S.) Remediate/Survey/Paint 7 16APRO5A 22APR05 3 15 |Kury/4222 23
11 | ADP4E7BX50 |Phase IV - Set 38 (S.S.) Remediate/Survey/Paint 7 16APRO5A 22APR05 3 15  |Kury/4222 23
Sets 50, 51 and 52 P
12 | ADP4E4BX50 [Phase IV - Set 50/51/52 Remediate/Survey/Paint 5 08APRO5A 22APR0S 3 44  |Kuryl/4222 15 [ H E]
Phase IV DOP/ORISE P
13 | ADP4E9FX00 [Phase IV - Basement DOP Survey/Report Complete 15 | 04APRO5A | 18APRO5A 0 100 |Kury/4222 F) . [::]
14 | ADP4ESFX10 |Phase IV - ORISE DOP Verification 5 | 25APRO5 | 29APR0O5 | & 0 |Kury/4222 15 v:; IR S — ﬁ-.,E ]
P e 0 d 00 ep a 0 : : ;i
Corridors and Dock 21T A L ; Pl
15 | ADPAGCBX40 [Phase IV - Comdors/Dock 217 SCO Surveys 6 | OBAPROSA | 1BAPROSA | 0 | 100 |Kuryl4222 )| ; L__J
16 | ADP4GCBX50 |Phase IV -Comidors/Dck 21T Remediate/Srvy/Paint 3 22APR05 25APR05 2 0 Kury/4222 2 AE] - v :
VP
Start Date 01FEBSY| ] Demo Target Bar |87 Sheet 1 of 2
Finish Date 30SEPOS | | zEary Bar B371/374 Project
Data Date 20APRO5 Demolition Summary Schedule
Run Date 20APROS 06:57 | IR Progress Bar As of COB 4/19/05
( ] Critical Activity
© Primavera Systems, Inc.




Line| Activity Activity Orig|  Early Ealy |Rem| % | Responsible |Totall—me— NAY FY0s SON T
# |_. D Description Dur Start Finish Dur | Comp Group Floath4 48 25 2 o 16 23 30 6 A3 20 27 4
Set 34 4 é i
17 | ADP4GBBX50 [Phase IV - Set 34 Remediate/Survey/Paint 6 | O5APROSA | 18APROSA | 0 | 100 [Kuryfd222 C=x)8 § ]
Phase Vet 1517 Caryo
Sets 16 and 17 § P
18 | ADP4GABX40 [Phase IV - Set 16/17 SCO Surveys 4 | 09APRO5A | 18APRO5A | 0 100 |Kury/4222 %; g P
19 | ADP4GABX50 |Phase IV - Set 16/17 Remediate/Survey/Paint 10 | 17APROSA | 18APRO5A | 0 | 100 |Kuryld222 gl-
Sets 3,4and 5 i i
20 | ADP5GBBX40 [Phase V - Set 3/4/5 SCO Surveys 4 | 06APROSA | 17APRO5A | 0 100 |Kuryl4222 ] |l : )
21 | ADP5GBBX50 |Phase V - Set 3/4/5 Remediate/Survey/Paint 6 | 12APRO5A | 21APR05 | 2 25 |Kuryld222 2 3' ; R
Phase V - Set 06 Canyo i
Set 06 Canyons bt
22 | ADP5B0DX30 [Phase V - Set 06 SCO Surveys 54 | 31JANOSA | 18APROSA | 0 100 |Kuryl4222 =X} : :‘::’
23 | ADP5BODXS0 |Phase V - Set 06 Canyons Remediate/Survey/Paint 19 | 23MARO5A | 20APRO5 1 94  |Ferrera/d436 3 =) D
B Demo 0 g g Ei
B371 Subbasement Demo/Backfill
24 | ADP600BX10 |Complete Project/WGI to RISS Demolition Tumover 35 | 04APRO5A | 20MAY05 23 15 |Brown/5882 0 [E=d : ] -3
25 | ADP600GX10 |Prep Final Status Survey Report 20 | 05APRO5A | 02MAY05 | © | 35 |Kuryld222 a Lﬁ—l—Y .............. i ,
26 | ADP600GX20 |Final Status Survey Report Approved 15 | 03MAY05 | 23MAY05 | 15 0 |DOE/State A V[:J [
27 | ADP600GX25 |B371-WGI Project Scope Completed 0 20MAY05" | © 0 |DOE/State 0 é
Rail Spur Installation P
28 | ADP600BX00 |Install Railroad Spur in support of Waste 61 25FEBQ5A 20MAY05 23 50 |Mat. Steward 0 [l
29 | ADP600BX15 |Establish Altemate Route Access for Personnel 5 13APRO5A | 17APRO5A | O 100 [Kury™S | | b---emtomemmmemmeenees 4.
RISS Demolition Scope
30 | ADP600BX20 {Install Water Retention Pond 30 | 15APRO5A | 24MAY05 25 5 [RISS 0 [
31 | ADP600GX40 {Compiete Core Boring Canyon Walls 25 | 19APRO5A | 20MAY05 23 2 |RISS 2 iu ] --
32 | ADP600GX50 |Excavate/Install Ramps To Basement 15 02MAY05 20MAY05 15 0 [RISS 2 -
33 | ADP600GX30 [B371 Demolition Complete (Ph IVIV) S0 | 25MAY05 | 30SEPO5 | 90 0 |RISS 0 : I
B ailer Demolitio
Trailers for Demo
34 | ADTROTD175 |B376 Ace Hardware - PDSR Verification 5 | 25APR05* | 20APR05 | 5 0 |Kury/a222 T 53| Need to Relocate Personnet
35 | ADTROTD180 |Demo B376 Ace Hardware Z | 02MAY05" | 03MAYO05 | 2 0 [(wal T 1 | R | P — i
heet2 f2

%



